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Dear reader!
The creation of the Tartu 2024 Volunteer Engagement Strategy started 
with the understanding that the multi-year involvement of various 
stakeholders and volunteers planned within the framework of the 
European Capital of Culture Tartu 2024 needs an effective structure 
for planning and implementing activities. We knew that there would be 
more than 1,000 events in the educational and cultural programme of 
the Capital of Culture. We also knew that a significant role in the orga-
nisation and success of these events would be played by volunteers. 
Thus it was necessary to prepare a guide for four years (2021–2024) 
to ensure that everyone involved would stay healthy and remain 
focused throughout the period.

The strategic engagement of volunteers is an exciting process. I 
had previously prepared action plans for volunteer engagement 
but hadn’t explored how my event connects with others in the 
same cultural field. I have now realised how important it is to 
make sense of the whole and, in this context, of volunteering 
in general.

This Volunteer Engagement Strategy has been written and 
updated over a three-year period. his is a so-called ‘live’ docu-
ment that has evolved over time and developed in parallel with 
the activities of the Capital of Culture.

In the Tartu 2024 Volunteer Engagement Strategy, we describe 
various aspects of involving volunteers. First, we present the 
background of volunteering – the big picture – from the pers-
pectives of the world, Europe, Estonia, Tartu, and South Estonia. 
It is important to understand what volunteering is, as well as the 
values involved and the long-term impact that will be created.

In the strategy, we describe the Tartu 2024 Foundation’s strategic 
goals and courses of action for the engagement of volunteers 
for 2021–2024. Internationally, we are planning close coopera-
tion with other European Capitals of Culture, maintaining a 
pan-European network of volunteer coordinators and involving 
foreign volunteers.

I am very grateful to all the partners who have contributed to the 
completion of this strategy. Many thanks to the strategy makers 
and thinkers: Anna Guzman, Martha-Liise Kapsta, Annika Jalak and 
Indrek Kornel.

Jaan Ulst 
head of the Tartu with Humanity programme line
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Background to 
volunteering in the world 
UN Sustainable Development 
Goals for 2030

In 2015, the United Nations (UN) adopted the 2030 Agenda 
for Sustainable Development1, which includes 17 Sustainable 
Development Goals (SDG, also Global Goals). The Agenda aims 
to create a more cohesive and equal society and a healthier planet 
by 2030, i.e. to achieve sustainable social, economic and environ-
mental development worldwide.2

The Agenda also stresses the importance of volunteering in 
achieving the goals. This means that each country should include 
volunteering in its plans during the activity planning phase and 
work continuously with volunteer groups and associations that 
help state initiatives reach the local community. This will create 
closer ties between the state and local levels, which is one of the 
prerequisites for achieving the Sustainable Development Goals. 
At the same time, it gives people an additional opportunity to 
show solidarity with others through volunteering. 

Volunteering fosters creativity, is fuelled by our passions, 
and connects us to those who need us most. It is a global 
phenomenon that goes beyond borders, religions, and 
cultural differences. Volunteers embody the core values of 
commitment, inclusion, active citizenship and a sense of 
solidarity. 

UN Secretary-General Ban Ki Moon, 
International Volunteer Day on 5 December 2015.
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UNV (United Nations Volunteers – UN Volunteers) will ensure that 
in the next 15 years, volunteering will be regarded as more than 
just a fun activity, placing it at the heart of development plans and 
agendas. This means that decision-makers involve volunteers in 
their activities and look for solutions together with them. 

The UN General Council has drawn up an action plan to make 
volunteering part of peace and development policies and prog-
rammes over the next decades. The aim is to create opportunities 
and environments that contribute to civic engagement and active 
citizenship, so that people would have a personal connection to 
development plans and agendas and perceive that their cont-
ribution counts. A broader objective of the Agenda is to ensure 
that volunteering is integrated into all national and global imple-
mentation strategies. It also aims to measure changes to study 
the impact of engagement on people’s well-being.
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Background to 
volunteering in Europe
Blueprint for European 
Volunteering 2030 

The Blueprint for European Volunteering 2030 (#BEV2030)3 serves 
as guidance for stakeholders concerned with volunteering regar-
ding the steps that need to be taken for volunteering to reach 
its full potential. The Blueprint is organised around five topics: 
independent and inclusive engagement; new volunteers and 
methods; empowerment; appreciation of contribution; resources 
and coordination.

The Blueprint stresses that volunteers do not only perform socially 
important tasks, but also play an important role in social cohesion, 
increasing people-to-people exchanges and bringing European 
values to life. Volunteering is a key driver of social change – for 
example, volunteering has brought people from different regions 
together to respond to global challenges such as climate change, 
an ageing society, migration and the COVID-19 pandemic.4

Volunteering is of cross-generational importance and enables 
non-formal learning, skills development, cultural exchange and 
the expression of solidarity. Volunteering contributes to the 
European social model, security, peace, cohesion and prosperity. 
Volunteering reinforces the values that create a livable Europe – 
thus helping to prevent a future in which hate speech and extre-
mist and populist views prevail. Instead, volunteering promotes 
tolerance and gives citizens the opportunity to actively contribute 
to the development of the Europe of dreams.
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Volunteering in the world
The nature, motivators and impact of volunteering have been 
studied rather extensively. For example, in 2020, a review was 
released5, which focused on research that analysed the links 
between volunteering and loneliness. Research showed that 
volunteering helps to increase well-being and alleviate loneliness. 
For example, volunteers acquire and share skills, knowledge, and 
experience, building trust and a sense of security. In order to avoid 
the negative impact of volunteering, volunteers must be trained 
and supported.

The specifics of volunteering have also been a separate research 
topic. For example, a study compared volunteering in the fields of 
sports and culture in Germany6. The sample included more than 
27,000 volunteers, and the study explored how demographic, 
economic and environmental factors affect volunteering. The 
analysis revealed that the main factors that motivate people to 
volunteer are 1) the example of parents as volunteers, 2) higher 
education, 3) membership in a religious group. The analysis also 
showed that being involved in one sector makes it more likely 
that the person also participates in other sectors. The researchers 
observed that the profiles of volunteers in different sectors are 
different: volunteers in the field of sports are predominantly young 
people, while in the cultural sphere volunteers tend to be older.

An international research group has compared volunteers in the 
social and cultural sectors in Germany7, focusing on episodic 
volunteers (for the concept and characteristics of micro-vol-
unteering, see also the section ‘Background to volunteering in 
Estonia’). The authors of the study were interested in identifying 
the motivators and characteristics of episodic volunteers, as it 
is important to be aware of these at a time when the cultural 
sector is increasingly relying on volunteers. The analysis revealed 
that in the social sector, the motivators of volunteers are similar, 
while in the cultural sector they vary. The origin of the motivators 
also differs: in the cultural sector, external influences predomi-
nate, such as new acquaintances and the opportunity to apply 
one’s skills. However, returning to volunteering is more likely if the 
motivation is internal, since external factors tend to be exhausted 
over time.
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Organisation of volunteering in 
European Capitals of Culture

According to European Capitals of Culture 2020 to 2033. A guide 
for cities preparing to bid8, the candidacy of cities is assessed 
on the basis of six criteria. One of the criteria is outreach, which 
means involving local people in activities, creating new and sustai-
nable opportunities for their participation and offering them 
opportunities for self-development.

One of the metrics of the criterion is the active participation of 
citizens in activities, which also means engaging those people 
who do not usually participate in the cultural life of the city.

European Capital of Culture volunteers have the opportunity 
to create their own community, made up of people of different 
backgrounds, ages and origins who share common ground: a 
willingness to be useful to the community and to dedicate their 
time to a cause they believe in and a region they are proud of. 
Volunteers are the beating heart of European Capitals of Culture: 
they bring people together through culture, transcending social 
and cultural boundaries. The so-called human capital of European 
Capitals of Culture created by volunteering is perhaps the most 
important result to be achieved.9

A study of volunteers of the European Capital of Culture Liverpool 
200810 explored how the experience gained in the Capital 
of Culture influenced them (e.g. what the volunteers’ cultural 
interests are and how much they participate in cultural life) and 
whether they achieved their personal goals. The analysis revealed 
that the experience affected volunteers on both a narrower and 
broader level: for example, their knowledge of Liverpool’s history 
and cultural consumption opportunities was improved, commu-
nication skills developed and confidence grew.

The report also included recommendations about what to keep 
in mind when coordinating a large number of volunteers. First of 
all, it is necessary to understand that leading a team of volunteers 
is a time-consuming and complex task. Close attention should 
be paid to communication, including informing partners so that 
they adequately support the volunteers. It is important to think 
about communication and engagement after the event (e.g. to 
offer help in finding other volunteering opportunities or to help 
sustain the social network of the volunteer group(s)).
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Background to 
volunteering in Estonia
Development strategy Estonia 2035

The development strategy Estonia 203511 sets out strategic 
goals for the state and people of Estonia and defines the steps 
necessary for achieving them. The strategy was agreed upon as a 
result of discussions, analyses and workshops with people whose 
competence involves the organisation of the life of the nation. An 
opinion poll was also conducted, so that in total, almost 17,000 
people have contributed to the completion of the strategy. The 
document outlines five strategic goals, of which we here present 
the first, which focuses on people. The goal is worded as follows: 
‘Estonia’s people are smart, active and care about their health.’

Such a person has been described as a member of society who 
is responsible, tolerant, creative, enterprising and values others 
as well as themselves. They are eager to learn, active, health-
conscious, and they take care of their physical and mental health 
and cope with their life well; they care about themselves, their 
family and their environment, contributing to the development 
of their community and the state as well.

One of the three metrics of this goal is ‘participation in 
the labour market, culture, sports and volunteer work’. 
The other two are ‘healthy life years’ and’participation rate 
in lifelong learning activities among adults (incl. informal 
learning)’.

11	Eesti 2035.  
https://valitsus.ee/sites/
default/files/docu-
ments/2021-06/Eesti%20
2035_PUHTAND%20
%C3%9CLDOSA_210512_1.pdf
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Cohesive Estonia 
Development Plan 2030

A cohesive society rests on civil society. Civil society is made up of 
people, networks and associations who work together on their own 
initiative to discuss social issues, make the necessary decisions and 
promote their interests and values.12

The Cohesive Estonia Development Plan 203013 states that 
according to USAID (U.S. Agency for International Development) 
index, the overall viability of Estonian civil society has remained 
unchanged for a long time. Therefore, one of the goals set out in 
the development plan is to increase the viability of our civil society. 
This requires increasing people’s awareness and active citizenship, 
building the capacity of communities and NGOs, and creating a 
favourable environment for them to operate. This is supported by 
the fact that while the percentage of nonprofits engaging volun-
teers fell by 15% compared to 2014 and 2018 (cf. 68% and 53%), the 
number of people participating in volunteer activities increased 
by almost 20%.

One of the trends in the near future is population change, which 
should also be considered in the field of volunteering. Although the 
world’s population is expected to reach nearly 9 billion by 2035, the 
population in the European Union, including Estonia, will decrease 
and age. The ageing of the population may increase the demand 
for various social services. Therefore, the role of the community and 
volunteers, who can complement healthcare and welfare services 
by participating in activities that are not included in the list of 
regular social services, becomes more important. In addition, in 
Estonia, which has an ageing population, it is worth to consider 
what opportunities for participation in society can be offered to 
older and elderly people. 

The target audience itself is ready to go along with the changes: a 
survey conducted in 2015 showed that almost half (45%) of people 
aged 50–74 are willing to contribute more to society and participate 
in volunteer activities.14

The development plan pays special attention to the engagement of 
older people, as well as young people and non-Estonian-speaking 
communities. More specifically, an overview of the sector shows 
that 1) 45% of new immigrants have not yet participated in volun-
teer activities, but would like to, 2) the involvement of 55+ residents 
in Estonia is marginal, and 3) the participation of Estonian young 
people in volunteer activities is below the European Union average 
(cf. Estonian average 27%, EU average 31%).15
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Study on volunteering in Estonia in 2018

The report of the study on volunteering in Estonia in 201816 
conducted by the Institute of Baltic Studies presents the current 
state and development of volunteering in Estonia, as well as the 
trends affecting the sector. The study report shows that the 
percentage of volunteers in Estonian population has increased 
by 18% in five years (31% in 2013 vs. 49% in 2018) and is currently 
close to the EU average. 40% of Estonian residents have never 
been volunteers.

The study report identifies three trends to consider when planning 
volunteer activities. In the report, these are elaborated as follows.

1. An ageing population

Similarly to the Cohesive Estonia Development Plan 2030 (see 
previous section), the study report points out that while the 
overall population will grow to reach 8.8 billion by 2035, the 
population in the European Union is ageing and the number 
of working-age people is decreasing17. This increases expec-
tations for NGOs but also provides an opportunity to support 
the public sector in adapting to the changed situation, offe-
ring innovative solutions and forming supportive attitudes. 
An ageing population is an inevitability, but the situation 
should be cleverly exploited. The study states that in Estonia, 
compared to other European Union countries, older people 
are less engaged in volunteering, although they would like 
to and could do more. Volunteering supports the mental 
and physical health of the elderly, improves their cognitive 
abilities and stops the symptoms of disease. As a whole, they 
become socially more active and are better integrated into 
society.18 
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2. Growth of micro-volunteering 
and virtual volunteering

Along with the acceleration of the pace of life, the demand for 
short-term volunteering opportunities is also growing. Short-
term volunteering (characterised by easy access, immediate 
activity, a task-based nature and a small contribution at a 
time) is called micro-volunteering. The most common form 
of micro-volunteering is e-volunteering. This is a virtual 
volunteering activity that can take place anytime, anywhere. 
Mentoring long-term volunteers is more cost-effective and, 
therefore, the preferred option for NGOs, but as volunteers 
increasingly look for short-term opportunities, associations 
are forced to reckon with the growing popularity of micro-vo-
lunteering. This opportunity will probably help to supple-
ment the pool of volunteers primarily with young people and 
people who are short of time. The potential for e-volunteering 
in the coming years is growing, as the majority of current 
Internet users (16–54 years old, more than 90% of users) will 
continue to use the Internet also in the future.

3. Professionalisation

Since 2011, Estonia has seen a professionalisation of volun-
teers. An increasing number of professional volunteers are 
involved in the activities of organisations (pro bono) and 
companies have enabled their employees to contribute 
as volunteers. Professional volunteers share professional 
knowledge and skills outside their main job (workplace) 
and for the benefit of society. For NGOs, the engagement 
of such volunteers is more affordable than hiring a specialist. 
The engagement of professionals increases the capacity of 
associations and provides an opportunity for volunteering 
even for those who would not otherwise do so. However, 
organisations who engage such volunteers must plan their 
work more carefully than usual and be willing to give these 
volunteers enough opportunities to contribute.
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19	Riigi Teataja 
2015. Tartu 2030. 
Arengustrateegia. 
https://www.riigiteataja.
ee/aktilisa/4210/4201/5011/
Lisa%202.pdf#

20	City of Tartu, Tartu 
2024 Foundation 
/ SA Tartu 2024. 
Lõuna-Eesti kultuu-
rivaldkonna uuring 
2022. https://www.tartu.
ee/sites/default/files/rese-
arch_import/2023-05/
Lo%CC%83una-Eesti%20
kultuurivaldkonna%20
uuring%202022.pdf. 

21	Hereinafter, Tartu 
2024 will refer to the 
European Capital of 
Culture Tartu 2024. Cf: 
Tartu 2024 Foundation 
– the organisation 
that organises the 
events of the Capital 
of Culture.

22	Arts of Survival. Tartu 
2024 bid book  
https://drive.google.com/
file/d/1gEfscYX8xtMkLG-
5NHfH4mE8eubZb5Ukl/view 
(21.05.2024)

At the end of the study report, 12 recommendations are made 
on how public sector organisations can develop volunteering. 
Some of these stress the importance of communication and 
raising awareness about volunteering and its legal aspects. In 
addition, it is proposed that special volunteer recruitment organi-
sations should be established that would also be responsible for 
communicating with the volunteers. These organisations should 
keep the engagement of volunteers up to date and also take 
into account societal trends. This means that volunteer mana-
gement skills should also be developed to ensure the functio-
ning of a team of volunteers of different cultural backgrounds, 
nationalities and languages of communication, while creating a 
pleasant atmosphere.

European Capital of 
Culture Tartu 2024

According to the Development Strategy Tartu 203019, one of the 
visions for 2030 is that ‘Tartu is a caring city’, which means that 
the residents of the city are cared for: high-quality health care 
services are guaranteed to the residents, opportunities have been 
created for them to participate in social life and to feel joy and 
responsibility, caring about their lives, activities and other people.

One of the goals is to make Tartu a city where citizens are full 
of responsibility and initiative, and one of the strategic direc-
tions of activities under this goal is the implementation and 
recognition of voluntary work and good initiative of non-profit 
organisations, as well as learning from best practices.

In November 2022, a study of the cultural sector of South Estonia20 
was carried out online with the aim of collecting recommenda-
tions that would help improve cultural management in Tartu, 
the European Capital of Culture21. The respondents were mainly 
professionals in the cultural sector, about a fifth of whom were 
freelancers or volunteers in this field. 

All respondents had the opportunity to formulate expectations 
for the then future Capital of Culture. These were divided into 12 
categories. Two of these concerned engagement through volun-
teering: firstly, closer cooperation with organisers of volunteer 
activities was expected, and secondly, the cultivation of young 
people’s cultural interests and entrepreneurship. The study also 
showed that in the field of volunteering, a special focus should 
be given to broader engagement, including the engagement of 
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different generations. Among other things, the study revealed 
that respondents are ready to participate in the activities of the 
Capital of Culture, for example as content creators, service provi-
ders or volunteers.

The artistic concept of Tartu 2024 is guided by The Arts of 
Survival22. The Arts of Survival are environmentally sustainable 
urban and rural culture, physical and mental health, highlighting 
regional characteristics, intelligence and ingenuity, transgene-
rational co-creation, critical mindfulness, and interdisciplinary 
regional and international cooperation.

The bid book presents the following criterion for 
the success of the Capital of Culture year:

Tartu 2024 social impacts – Tartu With Humanity: Tartu 2024 
succeeds in reinvigorating the self-belief and ambition of Tartu 
and Southern Estonia. People of Tartu develop new platforms for 
civic activism and involvement in city affairs. The region is enga-
ging and hospitable to visitors and residents of diverse cultural 
backgrounds. Cultural events are more accessible to the segments 
of the population currently detached from cultural scenes. The 
people lead more active lifestyles while being more open and 
compassionate to mental health issues. All of this makes Southern 
Estonia an attractive place for the younger generations locally, 
nationally and across Europe.
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Definitions 23
Volunteer 

A person who voluntarily carries out activities useful to the 
society for a non-prof it purpose. By giving their time and 
energy for the benefit of the society, the volunteer also supports 
personal development.

Volunteer coordinator

The person responsible for all volunteer activities within the orga-
nisation. The duties of the coordinator may include drawing up a 
volunteering strategy for the organisation, recruiting, training and 
on-going supervision of volunteers, and preparing and executing 
an action plan. The events where volunteers are needed can vary 
in scope and form (from workshops to major sporting events) 
and, therefore, the role and tasks of the coordinator may also vary.

Team leader

In the context of the organisation of events (cultural, sports, etc.), 
a person who is assigned to lead a specific team (for example, a 
reception, transport or backstage team). Competently led volun-
teers are an important human resource to achieve the goals 
agreed upon in the organisation.

Volunteer recruiting organisation24
An organisation (e.g. a welfare institution, local association or 
other organisation) that involves volunteers in its activities.

23	Definitions of the 
terms ‘volunteer’, 
‘volunteer coordi-
nator’, ‘team leader’ 
from: Guzman, A., 
Jalak, A., Ulst, J. & 
Kapsta, M. L. (s.a.). 
Tiimijuhi juhend. 
Vabatahtlike kaasa-
mine kultuurivald-
konnas. SA Tartu 
2024 / Tartu 2024 
Foundation.
Definition of volunteer 
recruiting organisa-
tion from: Viltrop, A., 
Paas, E., Kiis, K., Rull, M. 
& Tambaum, T. (2020).

24 Vabatahtlike rakenda-
mise koostöömudeli 
testimine hoole-
kandesüsteemis ja 
üle-eestiliselt raken-
datava koostöömu-
deli väljatöötamine. 
Lõppraport. Tallinn.  
https://vabataht-
likud.ee/wp-content/
uploads/2020/07/Hanke-l-
ppraport_030720.pdf.
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Volunteering-related 
strategic goals in the 
European Capital of 
Culture Tartu 2024 
for 2021–2024

Goal 1: The events of the 
European Capital of Culture 
Tartu 2024 have been 
implemented with the help of 
volunteers of the Tartu 2024 
Foundation and partners.

Goal 2: Empowering volunteer 
coordinators and team leaders.

Goal 3: Strengthening 
cooperation between 
European Capitals of 
Culture in the advancement 
of volunteering.

As part of the strategy, the Tartu 2024 Foundation has developed 
metrics for assessing the effectiveness of activities. The metrics 
are based on economic, cultural, social and political impact cate-
gories presented by Beatriz Garcia and Tamsin Coxi (2013)25.

25	Garcia, B., Cox, T. (2013). 
European capitals of 
culture: Success stra-
tegies and long-term 
effects. Directorate 
general for internal 
policies, policy depart-
ment B: Structural 
and cohesion policies. 
https://www.europarl.europa.
eu/RegData/etudes/etudes/
join/2013/513985/IPOL-
CULT_ET(2013)513985_EN.pdf 
(21.05.2024)
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Strands of activity

Volunteering is an opportunity for all people to take part in 
the activities of Tartu 2024. By organising events together, 
we get to know each other better and thus are better able 
to live together. Time is an increasingly valuable resource 
today. As organisers of cultural life, we have a responsibility 
to value the time of volunteers, because their contribution, 
coming from the heart, increases the sense of community 
and overall well-being in society. 

Kuldar Leis
CEO of the Tartu 2024 Foundation

Activities that contribute to the achievement of strategic goals 
are divided into three strands, which in turn include narrower 
objectives and activities.
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Strand 1:  
Events organised by the 
Tartu 2024 Foundation
Target group of the strand

Volunteers and paid employees of the Tartu 2024 Foundation. 
Cooperation between the employees and volunteers of the Tartu 
2024 Foundation is coordinated by the volunteer coordinator of 
Tartu 2024.

Description of the strand

The volunteer engagement programme has been active since 
2021. In autumn 2023, the second volunteer recruitment campaign 
is to take place in order to successfully implement the activities of 
the Foundation. In 2023, the Tartu 2024 Foundation will engage 
134 volunteers, including, if necessary, volunteers with specific 
skills from local level organisations. The task of the volunteers is 
to support the activities of the Tartu 2024 Foundation: self-pro-
ductions, marketing events and daily work. 

Objective 1: The Tartu 2024 Foundation values the contribution 
of volunteers and skilfully works with them

Activity Metric

Inform the members of the Foundation 
how volunteers are engaged (i.e. the 
system of volunteer engagement) and why 
volunteer activities are necessary

 In 2021–2024, the employees of the Tartu 
2024 Foundation are informed about 
the Foundation’s volunteer engagement 
system at least once a year

Organise training for the employees of 
the Foundation

 At least three training sessions have 
been organised in 2021–2024 for team 
leaders who engage volunteers for the 
Tartu 2024 Foundation; 

 all team leaders responsible for 
volunteers of the Tartu 2024 Foundation 
have participated in the team leader 
training by the end of 2024

Provide feedback to team leaders. Team 
leaders who wish can also reflect together 
with the volunteer coordinator

 Team leaders have reflected on the 
experience of organising the event: 
they have either filled out a feedback 
questionnaire or asked for personal 
feedback from the volunteer coordinator
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Objective 2: The Tartu 2024 Foundation has a 
sustainable volunteer engagement system

Activity Metric

Find volunteers for the Foundation, 
as well as bring new volunteers to the 
cultural sector

 At least four volunteer recruitment 
campaigns have been carried out 
in 2021–2024

Develop the volunteer engagement 
system and maintain the Foundation’s 
volunteer database

 The ‘life cycle’ of engaging volunteers 
from different periods/years has been 
developed and described in 2021–2024

Write down the working hours of the 
Foundation’s volunteers and convert them 
into the foundation’s own contribution in 
the general budget

 Number of the Foundation’s volunteers, 
number of hours worked by each 
volunteer and total number of hours 
worked in the general budget

Objective 3: The Tartu 2024 Foundation has 
informed and motivated volunteers

Activity Metric

Train the Foundation’s volunteers, 
informing them about the Tartu 
2024 Foundation, as well as 
environmentally friendly and accessible 
cultural management

 At least five training sessions have 
been organised for the Foundation’s 
volunteers in 2021–2024

Create and develop an incentive system for 
the Foundation’s volunteers

 In 2021–2024, an incentive system 
has been developed for motivating 
volunteers, which is constantly updated

Create an opportunity for the Foundation’s 
volunteers to receive regular feedback 

 In 2021–2024, a feedback system for 
volunteers of different periods/seasons/
years has been developed and described
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Strand 2:  
Cooperation in Tartu and South Estonia
Target group of the strand

Volunteer recruiting organisations from Tartu and South Estonia 
and leaders of the projects of the Tartu 2024 main programme. 
Cooperation between the employees and volunteers of the Tartu 2024 
Foundation is coordinated by the volunteer coordinator of Tartu 2024.

Description of the strand

The strand Cooperation in Tartu and South Estonia involves educa-
tional and cultural projects in the Tartu 2024 main programme, as 
well as major cultural events in Tartu and South Estonian. The goal is 
to empower volunteer recruiting organisations. To this end, a collabo-
rative platform – a network of volunteer recruiting organisations – has 
been created, which brings together the leaders of the main prog-
ramme projects and provides an opportunity for them to interact and 
share best practices. In addition, information days, coffee mornings 
and training sessions take place regularly. A guide for leaders of volun-
teer teams and other materials will be created to help make the work 
of volunteer recruiting organisations more efficient. 

Objective 1: In Tartu and South Estonia, there are volunteer recruiting 
organisations who have the necessary knowledge and skills for engaging 
volunteers and who value the contribution of volunteers to the cultural sector

Activity Metric

Create, manage and develop 
a network of volunteer 
recruiting organisations from 
Tartu and South Estonia. 

 the network has an action plan;
 number of members in the network;
 number of meetings of the network.

Promote and disseminate 
the materials created by the 
Erasmus+ Volugram project

 26 academic hours of activities have been carried 
out to promote the materials of the Erasmus+ 
Volugram project

 Erasmus+ Volugram project materials are available, 
including on the Tartu 2024 website 

Objective 2: Residents of Tartu and South Estonia 
are aware of the value of volunteering

Activity Metric

Organise an information campaign on 
volunteering in the first half of 2024 in 
Tartu and South Estonia 

 Indicators describing the information 
campaign, including the number, duration 
and scope of channels (reach)
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Strand 3:  
International cooperation 
Target group of the strand 

Volunteer recruiting organisations and volunteers from European 
Capitals of Culture. 

Description of the strand

The Tartu 2024 Foundation actively participates in the work of 
the European Capitals of Culture Volunteer Coordinators Network 
(ECoC VCN) and advises other members of the network. It partici-
pates in international development projects in cooperation with 
other members and organises volunteer exchanges between 
European Capitals of Culture through the European Solidarity Corps 
(ESC) programme.

Objective 1: The Tartu 2024 Foundation is advancing the 
engagement of volunteers in the cultural sector in Europe

Activity Metric

Develop materials and an 
online application under 
the Erasmus+ Volugram 
project and distribute 
them in Europe

 Erasmus+ Volugram project materials are available in English, 
German and Norwegian on the Tartu 2024 website and on 
ECoC VCN public channels

Participate in the work of 
ECoC VCN

 A representative of the Tartu 2024 Foundation has 
participated in 90% of ECoC VCN meetings in 2021–2024

 Erasmus+ Volugram project materials have been presented at 
least twice at ECoC VCN meetings

 The Tartu 2024 Foundation has organised an ECoC VCN 
meeting in Tartu

Objective 2: Cooperation between European Capitals of 
Culture in engaging volunteers is more efficient

Activity Metric

Compile a reference material that brings 
together the Tartu 2024 Foundation’s 
experience and knowledge of volunteer 
engagement and share it with other 
European Capitals of Culture

 The volunteer engagement system has been 
documented and presented to ECoC VCN 
and other European Capitals of Culture on at 
least three visits abroad

Organise exchanges of volunteers 
between European Capitals of Culture 
through the European Solidarity Corps 
(ESC) programme

 The Tartu 2024 Foundation has hosted in 
Tartu at least 30 short- and long-term ESC 
volunteers from other European Capitals of 
Culture 
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Every volunteer has knowledge, skills and values to help us 
live better together as a community in the future.

Indrek Kornel
Tartu 2024 Volunteer Coordinator
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